EPOA Board of Directors Meeting

        

May 26, 2013

Present:  Susu Wong, Bob C, Anne McKenna, Kevin Ackert, Nicole Linton, Joe Rosenberg, Paul Mattatall, Tici Lutjen, Bob Ingram and Bev Mattatall

The meeting was called to order at 9:10am.

We have used Fat Cow as our server.  We have email access to the account but cannot access the website.  Bob will contact Fat Cow and try to get the website password. The board should approve the content of the website.  We would like to have a new look and feel and provide more info.  It is important to keep our logo.  It was suggested that we have a link to the map of Eidelweiss, a link to the officers and also to our email account.  There was some discussion of having a chat room but we have had some difficulty with one in the past that was very negative.  There is no liability with a chat room.  We could do some kind of forum for homeowners.  We discussed using the website for renewal of membership and it is possible that we could set up a Paypal account to make renewal easier.  It would cost us about 78 cents per member that renewed.  We discussed possibly trying it for a year.

There was an election of officers for 2013-14.  The slate of officers is:

       President            Bob Ingram

       Vice President    Anne McKenna

        Secretary           Bev Mattatall

        Treasurer           Tici Lutjen   (she also answers the emails as needed)

        Membership      Kevin Eckert

There was a motion to elect the slate as presented.  There was a second and the vote was unanimous.  Susu will work on the website. Dorothy Wondolowski will do Beautification, and Bob Borchers will do Environmental.

Kevin handles the membership for his Astronomy Club and can set up a similar system for us.  Once the website is up we could do an email blast to inform people what the features of the website are. It would be nice if we could get an electronic welcome kit ready to send to new members as many new owners need more info.  Kevin said that it was easy to do mailings from his database system.  Bob Ingram has most members’ emails on his spreadsheet.  It would be easy to call the phone number in our records to confirm the email address on the membership forms.  Bob will forward his membership info to Kevin.  Most of the memberships come in May and we could send out a reminder to people who have not renewed in June or July.

The question came up about our 501c3 status.  We are incorporated and we did have a tax exempt number.  Joe Rosenberg said that when he was involved with the ETA they had to pay $50 every 3 to 5 years to maintain their status.  Stan was the president of the EPOA when that was last investigated.  

Treasurer’s report – Someone found a $30 error in the treasurer’s report at the annual meeting yesterday.  With the expenses and income from the Annual Meeting on 5/25/13 the balance today is $8203.88.  Bob asked if the row boat that we use for water testing is registered.  There was some discussion that a boat that was less than 16 feet does not need to be registered.  Paul Mattatall will measure the rowboat to see how big it is.  We may need to look in to registering it (even though we only use it 3 days a year.)  There was a motion to accept the treasurer’s report as presented.  The motion was seconded and the vote was unanimous.

Beautification - We need to appropriate money for Jessie Martin to weed, clean and put down additional mulch at the Scenic View garden area.  We estimated the cost of this to be $300 and added another $450 for other areas.  We will ask Jessie to wait until the fencing is put up at the Scenic View.  There was a motion to appropriate up to $750 for beautification for now.  The motion was seconded and the vote was unanimous.

Environmental – There will be 3 VLAP monthly testing of the ponds.  Bob Borchers is reimbursed for his mileage to take the samples to Concord after the monthly testing.  The weekly bacteria tests cost $100 for the 4 beaches. There was a motion to appropriate $1000 to cover the weekly bacteria testing.  The motion was seconded and the vote was unanimous.  Bob Borchers is attending a training seminar in early June.

Old Business – There was discussion about canoe/kayak racks.  The EPOA has funded four new ones in the last few years.  Bob Ingram will contact Mike Stagliano to see if he is interested in making some more for us.  We may have to rent an augur to dig the holes.  It is too hard to do manually with the proximity to the water table.  Bob will contact Mark Graffam to see if he can recommend where there may be places to put some more.  There was discussion at the Annual Meeting about putting paddle boat holders at some of the beaches to get them off the shore line.  It might mean putting a cement base in the water. They might have to be situated off to the side of the beach area.  It was suggested that a drop of oil in the wells of the paddle boats where water collects could eliminate the mosquito breeding in the paddle boats.  There was some discussion of a vertical paddle boat rack design.  We could appropriate funds at the next meeting if the commissioners give permission for paddle boats racks.

The fence replacement at the Scenic View should be done in the next two weeks.

Ten people volunteered for the Highway Cleanup program at the Annual Meeting.  With a good crew it could be completed in an hour and a half.  We decided to have the Highway Cleanup on June 22/23 with the idea that areas could be assigned for either day.  People should meet at the mailboxes at 9am to get assignment and materials.  Families could continue to do inside of Eidelweiss, especially if they were leery of their children being on verge side of 113.  Nicole said that she would help with interior roads if the highway portions were done on Sat.  Bob will put out an email blast about the cleanups on June 22/23. There was a suggestion that we consider cleaning up the shorefront on foot or by boat.

Playground – One of the baby swings needs the rope replaced.  We might look in to getting a plastic covered chain instead of the less durable rope.  Bev will ask North Country Fence to look at the playground fencing to see if they recommend replacing or tightening etc.  The Bushes said they would do the playground cleanup again this year.  Kevin suggested putting a gate that would be locked except for cleaning in the back section so that leaves could be pushed out rather than thrown over the fence.  We should ask the DPW to cut back some of the branches that overhang the swing area.  We need to ask the commissioners for permission to make the fence higher, to put a gate in and to cut back the branches near the swings.

Social Events – After some discussion we decided to combine the annual beach cookout and proposed return of the Strawberry Festival on July 6.  We will advertise the cookout starting at 4pm with eating to begin at 5pm.  Joe Rosenberg is planning to pick strawberries. Bev will take care of the other shopping.  We will need hamburgers, hot dogs, rolls, chips, sodas (Bob will buy some now on sale), biscuits, strawberries, whipped cream and games supplies.  We will discuss numbers at the next board meeting on June 29th.  

Firewise – Bob will contact the fire warden to see if he could do the presentation on June 29th or July 13th.  We will plan to have it at 9am with coffee and donut holes.

Stargazing – Kevin offered to have several star gazing nights depending on the weather.  Dates that were possible for his schedule were July 20 or 21 or Labor Day Weekend.

Lobsterfest – the date will be August 17th.

Insurance – Ken Coops raised the issue of our insurance coverage at the Annual Meeting.  Tici had the policy info.  We have a $250 deductible with $1,000,000 personal injury and the general aggregate limit of $2,000,000.  The damage to premises was $100,000.  Bob will scan that info and send it to Ken Coops.  We should look in to whether there is any differentiation between EPOA members and guests.    

The next board meeting will be June 29 at 9am. There was a motion to adjourn at 10:45am.







Respectfully submitted,







Beverly Mattatall, Secretary

